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BRITISH FILM INSTITUTE 

BOARD OF GOVERNORS 

 

M I N U T E S  

25 APRIL 2012 

 

Minutes of the meeting held from 13:00 to 17:00 on 25 April 

2012 in the Pinewood Room, BFI, 21 Stephen Street, London 

W1T 1LN. 

 

Present: 

Greg Dyke (Chair)  

Josh Berger  

Peter Foy  

Beeban Kidron  

Peter Kosminsky  

Rt Hon James 

Purnell 

 

Tessa Ross CBE  

Libby Savill  

Cy Young   

 

In attendance: 

Amanda Nevill Chief Executive 

Tim Cagney Deputy Chief Executive 

Trevor Mawby Director of Finance & Resources 

Iain Thomson Board Secretary 

 

In attendance for part of the meeting: 

Heather Stewart Creative Director 

of BFI 

Item 7 

 

1. WELCOME 

The Chair welcomed the Governors to the meeting. 

 

2.a APOLOGIES FOR ABSENCE 

Ashley Highfield 

Shami Chakrabarti CBE 

Tom Hooper OBE 
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2.b. DECLARATIONS OF INTEREST  
 

- Amanda Nevill and Trevor Mawby declared an interest as 

company directors of British Film Institute (Big Screen) 

Limited and the BFI Trust. Iain Thomson declared and 

interest as Secretary to the BFI Trust.  It was agreed that 

the nature of these interests was such that they would not 

be required to leave the room during the meeting. 

- Beeban Kidron declared an interest as a trustee of Film 

Club. It was agreed that the nature of her interest was 

such that she would not be required to leave the room 

during the meeting. 

- Peter Kosminsky declared an interest as a trustee of First 

Light. It was agreed that the nature of his interest was 

such that he would not be required to leave the room during 

the meeting. 

- Also noted were the interests of most Governors in 

different aspects of the film industry and various related 

parties. It was agreed that the nature of these interests 

was such that none of these Governors would be required to 

leave the room during this meeting. 

 

3. MINUTES OF MEETING HELD ON 22 MARCH 2012 

 

3.1 The minutes of the meeting held on 22 March 2012 were noted 

and approved as an accurate record of the meeting. 

 

MATTERS ARISING 

 

3.2 Film Centre 

It was requested that an update on the Shell Centre 

Development be given to a future meeting of the Board of 

Governors. 
 

Action: Tim Cagney 

   

3.4 Board of Governors Paper Preparation Calendar 

The Calendar before the Board was noted.  The Board was 

informed that the document would be included in the pack on 

a monthly basis and would be reviewed and revised as 

required.  
 

Action: Iain Thomson 
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4. BFI FUTURE PLAN 2012–2017 

 

Consultation Timetable 

 

4.1 It was confirmed that the Future Plan 2012–2017 

consultation would be launched at an event on 14 May 2012 

to be held at the IMAX.  The Department of Culture, Media 

and Sport would also be making its response to the Film 

Policy Review at the event. 

4.2 It was confirmed that John Hurt would attend the launch and 

would speak about the cultural importance of film. 

 

Policy Paper: Education 

[part of this minute has been withheld for reasons of 

confidentiality] 

 

4.1. The paper before the Board was noted.  Tim Cagney outlined 

the ambition that underpinned the New Education Offer.  It 

is intended that the New Education Offer will build on the 

legacy of current offers but will provide access for every 

child in the country. In addition to satisfying one of the 

recommendations of the Film Policy Review, the offer builds 

on the huge appetite for film and serves to develop future 

audiences.   

4.2 The three tiers on which the offer is predicated were 

outlined to the Board.  The expectation is that one 

organisation would deliver the three tiers that comprise 

the offer.   

4.3 It was recommended that an open application process should 

be utilised to identify the best organisation to deliver 

the offer and this recommendation was accepted by the 

Board.  It was considered that the solicitation process 

lacked the requisite transparency and accountability 

inherent in the open application process.  The Board agreed 

that the integrity of the process was of paramount 

importance, particularly given the likely size of the 

award.   
 

Action: Tim Cagney 

 

4.6 It was noted that when the revised paper is submitted to 

the Board for approval Governors with a conflict of 

interest would be required to excuse themselves from the 

meeting in advance of a final discussion and a decision 

being made.  This was acknowledged by the Board.   
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Policy Paper: Skills 

 

4.7 The paper before the Board was noted.  A broad discussion 

took place on the contents of the paper and it was agreed 

that aspects of the wording would be changed to reflect the 

discussion.  
 

Action: Tim Cagney 

 

4.8 Notwithstanding the minor amendments requested, it was 

resolved to approve the recommendation made by the 

Executive on the terms outlined in Paragraph 9.1 of the 

paper.   

 

5. MANAGEMENT ACCOUNTS 

 

5.1 The Management Accounts before the Board were noted.  The 

Board expressed satisfaction with the close to breakeven 

position reflected in the accounts.   

 

6. ORDINARY BUSINESS 

[a part of this minute has been withheld for reasons of 

confidentiality] 

a. Chief Executive’s Report 

The Chief Executive’s report was noted.  The Board were 

informed that the format of the report would be changing to 

more closely align with the Future Plan Policy papers.  Two 

areas would be reported on each month and the nature of the 

reporting would be slightly more in depth than at present. 

 

b. IMAX Update 

The paper before the Board was noted.  The terms of the 

proposed contract were outlined to the Board by Trevor 

Mawby.  It was noted that the deal was subject to the 

approval of the Office of Fair Trading, to which the 

contract would be referred following signing by both 

parties.    

 

Having deemed the contract terms to be acceptable, it was 

resolved by the Board to authorise the Executive to 

complete the contract formalities on the terms outlined in 

the paper. 
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7. THE GENIUS OF HITCHCOCK 

 

Heather Stewart joined the meeting. 

 

7.1 Heather Stewart gave a presentation to the Board on 

‘The Genius of Hitchcock,’ a major celebration of the 

director featuring his newly restored silent 

masterpieces, plus a full retrospective at BFI 

Southbank.  The presentation was noted by the Board. 

 

Heather Stewart left the meeting. 

 

8. ANY OTHER BUSINESS 

 

8.1 Tim Cagney referred to the approval of the Lottery 

Transition Fund by the Board at its meeting on 16 February 

2012.  For the purposes of clarification, the Board were 

informed that the fund included funding provision for the 

British Film Commission.  The clarification was duly noted 

by the Board. 

 

The meeting closed at 16:30. 

 

Iain Thomson 

Board Secretary 


