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BRITISH FILM INSTITUTE

BOARD OF GOVERNORS

M I N U T E S

17 DECEMBER 2010

Minutes of the meeting held from 1030 to 1300 on 17 December 2010 at
BFISouthbank,London SE1 8XT.

Present:

Greg Dyke (Chair)
Eric Fellner CBE
Peter Foy
Sir Christopher Frayling
David Thompson
Cy Young

In attendance:

Amanda Nevill, Director
Trevor Mawby, Director of Finance & Resources
Paul Crake, Board Secretary

1 APOLOGIES FOR ABSENCE

Shami Chakrabarti CBE
Matthew Freud
Ashley Highfield
Caroline Michel
Sir Howard Newby
Tessa Ross CBE
Peter Watson

2 DECLARATIONS OF INTEREST

These interests were declared: Greg Dyke as a director of the UK Film
Council in the matters discussed under Minutes 4 to 5; and Amanda
Nevill as a company director of British Film Institute (Big Screen) Limited
in the matters discussed under Minute 6. It was agreed that the nature of
their various interests was such that they would not be required to leave
the room while these items were considered.

3 MINUTES OF THE MEETING OF 17 NOVEMBER 2010

The minutes of the meeting of 17 November 2010 were approved as an
accurate record.



CONFIDENTIAL

2

4 BFI’S STATUS WITH GOVERNMENT

4.1 Paul Crake reported on the progress of ongoing negotiations with
DCMS and HMT over the BFI’s prospective status as a non-departmental
public body, and the controls that government were seeking to impose.

4.2 It was noted that discussions were continuing in an attempt to find
a solution to a seemingly intractable problem: reconciling the Board’s
duty to protect private charitable assets with Government’s apparent
desire to take control of them.

4.3 It was agreed that:

1) the Board of Governors was willing to offer DCMS the right of veto
over the appointment of the BFI’s Chair and Deputy Chair, and
suggested that a DCMS official might be an observer to the
recruitment process;

2) the Board of Governors was willing to offer DCMS the right of veto
over the appointment of the BFI’s Chief Executive, and suggested
that a DCMS official might be an observer to the recruitment
process;

3) while the Board was willing to accept the appointment of the
National Audit Office as the BFI’s auditors (subject to the consent of
the Charity Commission), they reserved the right to check the
market rate for audits from time to time.

5 THE PROPOSED TRANSFER OF SOME ACTIVITIES FROM THE UK FILM
COUNCIL

A report was considered on the most recent proposals from DCMS for
activities to transfer from the UK Film Council to the BFI. It was agreed
that:

1) as a matter of principle, no activity would be accepted unless it
came with sufficient funding to deliver it. It would be unacceptable
for the BFI to accept responsibility for activities without full funding
since to do so would require existing BFI activities to be cut to
subsidise former UKFC activities;

2) Amanda Nevill would present a report to the next Board meeting
setting out the detailed staffing plan and costings for Lottery and
UKFC-funded activities, and would draw as required on the
experience of Eric Fellner, Peter Watson and Libby Savill;

3) Trevor Mawby would, in consultation with Peter Foy, seek to
appoint a second tier audit company to start work on due diligence,
using procurement framework agreements. It was noted that a full
report on due diligence would be required from these auditors
before the Board of Governors could make a decision about what
UK Film Council activities, if any, could be accepted, and on what
terms.
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6 MANAGING THE CUT TO THE BFI’S GRANT-IN-AID

6.1 A report on progress in dealing with the cuts was received, and it
was noted that Amanda Nevill would present to the next meeting of the
Board an update on structure proposals.

6.2 It was agreed that:

1) Amanda Nevill would present a detailed paper to the Board on the
final proposals for the Library, including consideration of whether
fee charging should be discontinued;

2) consideration should be given to the use of Lottery funding to
establish a UK-wide network of Mediatheques;

3) further consideration should be given to levels of payments to staff
in redundant posts, in particular the different treatment that would
currently be afforded to BFI staff on the pre-1998 scheme compared
to the 1998 scheme, and compared to UKFC staff.

7 BFI FELLOWSHIPS

It was agreed that this would be an agenda item for the next meeting of
the Board of Governors.

8 NEXT MEETINGS

It was agreed that the following changes would take place to future
Board of Governors meetings:

1) the meeting scheduled for 19 January 2011 would be CANCELLED;

2) the meeting scheduled for 16 February 2011 would be CANCELLED;

3) the next meeting would take place in late February at a date to be
fixed by the Chair, and would be an all-day meeting;

4) the March meeting was scheduled to take place on Thursday
24March.

The meeting closed at 1300.

Paul Crake
Board Secretary


